Board of Financial Institutions
Agency Budget Analysis
July 1, 2018 - June 30, 2019

Projected Projected
FM 7Y 19 Agency Adjusted Expended to Remaining Projected Total Variance
1/31/19 Original Budget Adj/Transfers Budget Date Expend Exp Fav(Unfav)
Personal Services
Administration 3,465.00 - 3,465.00 1,575.00 1,890.00 3,465.00 -
Exam 1,475,000.00 - 1,475,000.00 803,718.79 621,281.21 1,425,000.00 50,000.00
Consumer 1,420,388.78 - 1,420,388.78 765,864.37 596,358.97 1,362,223.34 58,165.44
Total Personal Services 2,898,853.78 - 2,898,853.78 1,571,158.16 1,219,530.18 2,790,688.34 108,165.44
Employer Contributions
Administration
Exam 541,000.00 - 541,000.00 279,247.75 226,767.64 506,015.39 34,984.61
Consumer 525,543.85 18,874.15 544,418.00 304,094.97 236,790.29 540,885.26 3,532.74
Total Employer Contribution 1,066,543.85 - 1,066,543.85 583,342.72 463,557.93 1,046,900.65 19,643.20
Total Per. Serv./Empl. Contr. 3,965,397.63 - 3,965,397.63  2,154,500.88 1,683,088.11 3,837,588.99 127,808.64
Other Operating Expenses
Contractual Services:
Administration 125.00 - 125.00 89.63 35.37 125.00 -
Exam 136,350.00 - 136,350.00 50,909.81 85,440.19 136,350.00 -
Consumer 165,000.00 - 165,000.00 87,688.65 77,311.35 165,000.00 -
Total Contractual Services: 301,475.00 - 301,475.00 138,688.09 162,786.91 301,475.00 -
Supplies & Materials:
Administration 350.00 - 350.00 - 350.00 350.00 -
Exam 12,300.00 - 12,300.00 6,441.85 5,858.15 12,300.00 -
Consumer 34,000.00 - 34,000.00 7,210.92 26,789.08 34,000.00 -
Total Supplies & Materials 46,650.00 - 46,650.00 13,652.77 32,997.23 46,650.00 -
Fixed Charges:
Administration 23,437.00 7,500.00 30,937.00 25,543.00 5,394.00 30,937.00 -
Exam 55,755.00 - 55,755.00 19,930.00 35,825.00 55,755.00 -
Consumer 46,000.00 (3,000.00) 43,000.00 5,104.68 37,895.32 43,000.00 -
Total Fixed Charges: 125,192.00 4,500.00 129,692.00 50,577.68 79,114.32 129,692.00 -
Travel:
Administration - Board Membe 7,000.00 (1,500.00) 5,500.00 3,435.30 2,064.70 5,500.00 -
Exam 201,915.00 (3,000.00) 198,915.00 77,116.00 121,799.00 198,915.00 -
Consumer 173,073.00 - 173,073.00 74,500.65 98,572.35 173,073.00 -
Total Travel: 381,988.00 (4,500.00) 377,488.00 155,051.95 222,436.05 377,488.00 -
Equipment (cap & non-cap)
Administration - - - - - - -
Exam - - - - - - -
Consumer 31,000.00 - 31,000.00 29,322.00 1,678.00 31,000.00 -
Total Equipment 31,000.00 - 31,000.00 29,322.00 1,678.00 31,000.00 -
Total Other Operating Exp:
Administration 30,912.00 6,000.00 36,912.00 29,067.93 7,844.07 36,912.00 -
Exam 406,320.00 (3,000.00) 403,320.00 154,397.66 248,922.34 403,320.00 -
Consumer 449,073.00 (3,000.00) 446,073.00 203,826.90 242,246.10 446,073.00 -
Total Other Operating Exp: 886,305.00 - 886,305.00 387,292.49 499,012.51 886,305.00 -
Total Funds Available 4,851,702.63 - 4,851,702.63  2,541,793.37 2,182,100.62 4,723,893.99 127,808.64




Board of Financial Institutions
Agency Budget Analysis
July 1, 2018 - June 30, 2019

Projected Projected
A= 8 Agency Adjusted Expended to Remaining Projected Total Variance
1/31/19 Original Budget Adj/Transfers Budget Date Expend Exp Fav(Unfav)
Administration
Personal Services
Other Personal Services 3,465.00 3,465.00 1,575.00 1,890.00 3,465.00 -
Total Personal Services 3,465.00 - 3,465.00 1,575.00 1,890.00 3,465.00 -
Other Operating Expenses
Contractual Services 125.00 125.00 89.63 35.37 125.00 -
Supplies & Materials 350.00 350.00 - 350.00 350.00 -
Fixed Charges 23,437.00 7,500.00 30,937.00 25,543.00 5,394.00 30,937.00 -
Travel 7,000.00 (1,500.00) 5,500.00 3,435.30 2,064.70 5,500.00 -
Equipment - - - - - -
Total Other Operating Exp. 30,912.00 6,000.00 36,912.00 29,067.93 7,844.07 36,912.00 -
Total Administration 34,377.00 6,000.00 40,377.00 30,642.93 9,734.07 40,377.00 -




Board of Financial Institutions

Agency Budget Analysis

July 1, 2018 - June 30, 2019

Projected Projected
FM7-FY 13 Agency Adj/ Expended to Remaining Projected Total Variance
1/31/19 Original Budget  Transfers  Adjusted Budget Date Expend Exp Fav(Unfav)
Banking Examiners
Personal Services
Commissioner of Banking 135,273.00 135,273.00 78,909.18 52,650.02 131,559.20 3,713.80
Classified Positions 1,339,727.00 1,339,727.00 724,809.61 568,631.19 1,293,440.80 46,286.20
Total Personal Services 1,475,000.00 - 1,475,000.00 803,718.79 621,281.21 1,425,000.00 50,000.00
Other Operating Expenses
Contractual Services 136,350.00 136,350.00 50,909.81 85,440.19 136,350.00 -
Supplies & Materials 12,300.00 12,300.00 6,441.85 5,858.15 12,300.00 -
Fixed Charges 55,755.00 55,755.00 19,930.00 35,825.00 55,755.00 -
Travel 201,915.00 (3,000.00) 198,915.00 77,116.00 121,799.00 198,915.00 -
Equipment - - - - -
Total Other Operating Exp. 406,320.00 (3,000.00) 403,320.00 154,397.66 248,922.34 403,320.00 -
Total Employer Contributions 541,000.00 541,000.00 279,247.75 226,767.64 506,015.39 34,984.61
Total Banking Examiners 2,422,320.00 (3,000.00) 2,419,320.00  1,237,364.20 1,096,971.19 2,334,335.39 84,984.61




Board of Financial Institutions
Agency Budget Analysis
July 1, 2018 - June 30, 2019

Projected Projected
FMi7-FY19 Agency Adj/ Remaining Projected Total Variance
1/31/19 Original Budget  Transfers Adjusted Budget  Expended to Date Expend Exp Fav(Unfav)
Consumer Finance
Personal Services
Director 90,000.00 90,000.00 52,503.26 37,890.80 90,394.06 (394.06)
Classified Positions 1,330,388.78 1,330,388.78 713,361.11 558,468.17 1,271,829.28 58,559.50
Other Personal Services - - -
Total Personal Services 1,420,388.78 - 1,420,388.78 765,864.37 596,358.97 1,362,223.34 58,165.44
Other Operating Expenses
Contractual Services 165,000.00 165,000.00 87,688.65 77,311.35 165,000.00 -
Supplies & Materials 34,000.00 34,000.00 7,210.92 26,789.08 34,000.00 -
Fixed Charges 46,000.00 (3,000.00) 43,000.00 5,104.68 37,895.32 43,000.00 -
Travel 173,073.00 173,073.00 74,500.65 98,572.35 173,073.00 -
Equipment 31,000.00 31,000.00 29,322.00 1,678.00 31,000.00 -
Total Other Operating Exp. 449,073.00 (3,000.00) 446,073.00 203,826.90 242,246.10 446,073.00 -
Total Employer Contributions 525,543.85 18,874.15 544,418.00 304,094.97 236,790.29 540,885.26 3,532.74
Total Consumer Finance 2,395,005.63  15,874.15 2,410,879.78 1,273,786.24  1,075,395.36 2,349,181.60 61,698.18




Board of Financial Institutions
Agency Cash/Revenue Analysis
July 1, 2018 - June 30, 2019

CURRRENT ACTUAL AND FORECAST REVENUE THROUGH JUNE 30, 2019

Cash Revenue Estimated Total Est Rev Expended Projected Projected Projected
FM 7-FY 19 Carryforward Received Revenue To Be Incl Cash To Remaining Total Variance
1/31/2019 from FY 18 To Date Received Carryforward Date Expenditures Expenditures Fav (Unfav)
Bank Examining 902,139.30 2,349,974.50 3,252,113.80 1,252,685.67 1,101,838.23 2,354,523.90 897,589.90
Consumer Finance 1,628,413.45 1,952,598.33 442,501.67 4,023,513.45 1,289,107.70 1,080,262.39 2,369,370.09 1,654,143.36
Total Actual 3035 2,530,552.75 4,302,572.83 442,501.67 7,275,627.25 2,541,793.37 2,182,100.62 4,723,893.99 2,551,733.26




