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Budget and Operations Committee 
AGENDA     

Thursday, July 25, 2019, 10:00 A.M. 
 Wade Hampton Office Building, Treasurer’s Conference Room  

Columbia, South Carolina 
 
1. Approval of the July 25, 2019 Agenda.                                                                                     

2. Approval of the May 16, 2019 Committee Meeting Minutes. 

3. Board Member Recusal or Conflicts of Interest with Items on this Agenda. 

4. Commissioner’s Updates 
4.1   Consumer Finance 

a. FY21 Budget  
b. Accountability Report 
c. FY 2020 Fee Presentation   

 
4.2   Banking  

a. FY21 Budget  
b. Accountability Report 
c. FY 2020 Fee Presentation   

 
5. Executive Session  

The Committee will enter Executive Session to discuss personnel matters related to the 
recruitment, promotions and salary.    

 
6. Actions following Executive Session 

Vote on those items discussed in Executive Session which require a vote. 
 
7.  Announcements 

Next meeting date - Thursday, August 22, 2019. 



Board of Financial Institutions 

Agency Budget Analysis

July 1, 2018 - June 30, 2019

FM 12 - FY 19

6/30/2019 - Final
Personal Services

Administration 3,465.00              -                   3,465.00            3,010.00           -                     3,010.00             455.00            

Exam 1,475,000.00       -                   1,475,000.00    1,384,993.76   -                     1,384,993.76      90,006.24       

Consumer 1,420,388.78       -                   1,420,388.78    1,356,697.68   -                     1,356,697.68      63,691.10       

Total Personal Services 2,898,853.78      -                   2,898,853.78    2,744,701.44   -                     2,744,701.44     154,152.34    

Employer Contributions

Administration

Exam 541,000.00          -                   541,000.00       490,957.40       -                     490,957.40         50,042.60      

Consumer 525,543.85          18,874.15       544,418.00       548,754.96       -                     548,754.96         (4,336.96)       

Total Employer Contributions 1,066,543.85      -                   1,066,543.85    1,039,712.36   -                     1,039,712.36     26,831.49      

Total Per. Serv./Empl. Contr. 3,965,397.63      -                   3,965,397.63    3,784,413.80   -                     3,784,413.80     180,983.83    

Other Operating Expenses

Contractual Services:

Administration 125.00                  -                   125.00               89.63                 -                     89.63                   35.37              

Exam 136,350.00          -                   136,350.00       131,375.14       -                     131,375.14         4,974.86         

Consumer 165,000.00          17,798.00       182,798.00       182,769.41       -                     182,769.41         28.59              

Total Contractual Services: 301,475.00          17,798.00       319,273.00       314,234.18       -                     314,234.18         5,038.82         

Supplies & Materials:

Administration 350.00                  -                   350.00               -                     -                     -                       350.00            

Exam 12,300.00            1,500.00         13,800.00          13,725.43         -                     13,725.43           74.57              

Consumer 34,000.00            (3,500.00)        30,500.00          29,727.25         -                     29,727.25           772.75            

Total Supplies & Materials 46,650.00            (2,000.00)        44,650.00          43,452.68         -                     43,452.68           1,197.32         

Fixed Charges: 

Administration 23,437.00            9,550.00         32,987.00          31,253.00         -                     31,253.00           1,734.00         
Exam 55,755.00            -                   55,755.00          51,721.00         -                     51,721.00           4,034.00         
Consumer 46,000.00            (2,000.00)        44,000.00          43,575.10         -                     43,575.10           424.90            

Total Fixed Charges: 125,192.00          7,550.00         132,742.00       126,549.10       -                     126,549.10         6,192.90         

Travel:

Administration - Board Members 7,000.00              -                   7,000.00            6,723.66           -                     6,723.66             276.34            

Exam 201,915.00          (6,275.00)        195,640.00       150,400.63       -                     150,400.63         45,239.37      
Consumer 173,073.00          (15,573.00)      157,500.00       152,388.03       -                     152,388.03         5,111.97         

Total Travel: 381,988.00          (21,848.00)     360,140.00       309,512.32       -                     309,512.32         50,627.68      

Equipment (cap & non-cap)

Administration -                        -                   -                      -                     -                     -                       -                  

Exam -                        -                   -                      -                     -                     -                       -                  
Consumer 31,000.00            (1,500.00)        29,500.00          29,322.00         -                     29,322.00           178.00            

Total Equipment 31,000.00            (1,500.00)        29,500.00          29,322.00         -                     29,322.00           178.00            

Total Other Operating Exp:

Administration 30,912.00            9,550.00         40,462.00          38,066.29         -                     38,066.29           2,395.71         
Exam 406,320.00          (4,775.00)        401,545.00       347,222.20       -                     347,222.20         54,322.80       
Consumer 449,073.00          (4,775.00)        444,298.00       437,781.79       -                     437,781.79         6,516.21         

Total Other Operating Exp: 886,305.00          -                   886,305.00       823,070.28       -                     823,070.28         63,234.72      

Total Funds Available 4,851,702.63      -                   4,851,702.63    4,607,484.08   -                     4,607,484.08     244,218.55    

 Projected 
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Board of Financial Institutions 

Agency Budget Analysis

July 1, 2018 - June 30, 2019

FM 12 - FY 19

6/30/2019 - Final

Administration

Personal Services

  Other Personal Services 3,465.00               3,465.00            3,010.00          3,010.00              455.00            

Total Personal Services 3,465.00           -                 3,465.00         3,010.00       -                   3,010.00          455.00            

Other Operating Expenses

  Contractual Services 125.00                  125.00                89.63               89.63                   35.37              

  Supplies & Materials 350.00                  350.00                -                    -                        350.00            

  Fixed Charges 23,437.00            9,550.00         32,987.00          31,253.00       31,253.00           1,734.00         

  Travel 7,000.00               7,000.00            6,723.66          6,723.66              276.34            

  Equipment -                         -                      -                    -                      -                        -                   

  Total Other Operating Exp. 30,912.00         9,550.00       40,462.00       38,066.29     -                   38,066.29        2,395.71         

Total Administration 34,377.00         9,550.00       43,927.00       41,076.29     -                   41,076.29        2,850.71         

 Projected 

Variance 

Fav(Unfav)  Original Budget 
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Board of Financial Institutions 

Agency Budget Analysis

July 1, 2018 - June 30, 2019

FM 12 - FY 19

6/30/2019 - Final

Banking Examiners

Personal Services

  Commissioner of Banking 135,273.00                       135,273.00          131,465.17           131,465.17 3,807.83           

  Classified Positions 1,339,727.00       1,339,727.00         1,253,528.59     1,253,528.59      86,198.41         

Total Personal Services 1,475,000.00   -               1,475,000.00      1,384,993.76 -                     1,384,993.76  90,006.24      

Other Operating Expenses

  Contractual Services 136,350.00          136,350.00             131,375.14        131,375.14         4,974.86           

  Supplies & Materials 12,300.00            1,500.00       13,800.00               13,725.43          13,725.43           74.57                 

  Fixed Charges 55,755.00            55,755.00               51,721.00          51,721.00           4,034.00           

  Travel 201,915.00          (6,275.00)      195,640.00             150,400.63        150,400.63         45,239.37         

  Equipment -                        -                           -                      -                       -                     

  Total Other Operating Exp. 406,320.00       (4,775.00)   401,545.00         347,222.20     -                     347,222.20      54,322.80      

  Total Employer Contributions 541,000.00       541,000.00               490,957.40                         -         490,957.40        50,042.60 

 

Total Banking Examiners 2,422,320.00   (4,775.00)   2,417,545.00      2,223,173.36 -                     2,223,173.36       194,371.64 

 Projected 

Remaining 

Expend 

 Projected Total 

Exp 
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Board of Financial Institutions 

Agency Budget Analysis

July 1, 2018 - June 30, 2019

FM 12 - FY 19

6/30/2019 - Final

Consumer Finance

Personal Services

  Director 90,000.00                     90,000.00                94,827.04               94,827.04         (4,827.04)

  Classified Positions 1,330,388.78       1,330,388.78         1,261,870.64            1,261,870.64        68,518.14       

  Other Personal Services -                          -                         -                  

Total Personal Services 1,420,388.78   -                1,420,388.78      1,356,697.68         -                     1,356,697.68     63,691.10    

Other Operating Expenses

  Contractual Services 165,000.00          17,798.00      182,798.00            182,769.41               182,769.41           28.59              

  Supplies & Materials 34,000.00            (3,500.00)       30,500.00               29,727.25                  29,727.25              772.75            

  Fixed Charges 46,000.00            (2,000.00)       44,000.00               43,575.10                  43,575.10              424.90            

  Travel 173,073.00          (15,573.00)     157,500.00            152,388.03               152,388.03           5,111.97         

  Equipment 31,000.00            (1,500.00)       29,500.00               29,322.00                  29,322.00              178.00            

  Total Other Operating Exp. 449,073.00       (4,775.00)    444,298.00         437,781.79            -                     437,781.79        6,516.21      

  Total Employer Contributions 525,543.85       18,874.15    544,418.00                      548,754.96          548,754.96      (4,336.96)

Total Consumer Finance 2,395,005.63   14,099.15    2,409,104.78      2,343,234.43         -                     2,343,234.43     65,870.35    

 Projected 

Variance 

Fav(Unfav)  Original Budget 

 Agency Adj/ 

Transfers  Adjusted Budget  Expended to Date 

 Projected 

Remaining 

Expend 

 Projected Total 
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Board of Financial Institutions 

Agency Cash/Revenue Analysis

July 1, 2018 - June 30, 2019

Cash Revenue  Estimated Total Est Rev Expended Projected Projected Projected

FM 12 - FY 19 Carryforward Received  Revenue To Be Incl Cash To Remaining Total Variance

6/30/2019 - Final  from FY 18 To Date  Received Carryforward Date Expenditures Expenditures Fav (Unfav)

Bank Examining 902,139.30 2,354,974.50 3,257,113.80 2,243,711.51 -                        2,243,711.51 1,013,402.29

Consumer Finance 1,628,413.45 2,364,848.33 3,993,261.78 2,363,772.57 -                        2,363,772.57 1,629,489.21

 Total Actual 3035 2,530,552.75 4,719,822.83 0.00 7,250,375.58 4,607,484.08 0.00 4,607,484.08 2,642,891.50

CURRRENT ACTUAL AND FORECAST REVENUE THROUGH JUNE 30, 2019
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