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SOUTH CAROLINA
STATE BOARD OF FINANCIAL INSTITUTIONS

January 5, 2022
10:00 A.M.
Governor’s Conference Room
Wade Hampton Building, 1%t Floor
and
via virtual conferencing Teams Login: Click here to join the meeting

Join by phone: 1-408-418-9388 [ Access Code: 2344 046 0422 / Password: y2MtpZraB82

Approval of the January 5, 2022 proposed Agenda

Approval of the December 1, 2021 Board Minutes

Board Member Recusal or Conflicts of Interest with Items on this Agenda
Presentation

Commissioner Reports

5.1 Consumer Finance Division
5.2 Banking Division

Executive Session

The Board will enter Executive Session to review a request for an extension of time to complete
the acquisition of a bank’s own outstanding shares of stock in the amount requested by the
bank, to discuss the employment of an employee, to discuss a recruitment plan, and to receive
legal advice as needed.

Actions following Executive Session

Announcements: Next scheduled meeting date: Wednesday, February 2, 2022

Adjournment

NOTICE OF PUBLIC MEETING

This notice is given to meet the requirements of the S.C. Freedom of Information Act and the Americans with Disabilities Act. Furthermore, this facility is accessible to individuals with disabilities, and special
accommodations will be provided if requested in advance. Please note that the Agenda is subject to change up to 24 hours prior to the scheduled meeting. For further information, contact Alicia Sharpe at
(803) 734-9871, bofi@sto.sc.gov, or visit the BOFI website at www.bofi.sc.gov .


https://sc-treasure.webex.com/sc-treasure/j.php?MTID=mb552937644585e6442798c9508e8d0f7
http://www.bofi.sc.gov/

Board of Financial Institutions
Agency Budget Analysis
July 1, 2021 - June 30, 2022

Projected Projected
FM 5Fyi22 Agency Adjusted Expended to Remaining Projected Total Variance
11/30/21 Original Budget Adj/Transfers Budget Date Expend Exp Fav(Unfav)
Personal Services
Administration 3,500.00 - 3,500.00 1,225.00 2,275.00 3,500.00 -
Exam 1,621,000.00 - 1,621,000.00 549,348.93 921,651.07 1,471,000.00 150,000.00
Consumer 1,799,731.00 - 1,799,731.00 694,666.09 1,022,189.77 1,716,855.86 82,875.14
Total Personal Services 3,424,231.00 - 3,424,231.00 1,245,240.02 1,946,115.84 3,191,355.86 232,875.14
Employer Contributions
Administration
Exam 610,000.00 - 610,000.00 202,850.08 359,443.92 562,294.00 47,706.00
Consumer 775,000.00 - 775,000.00 281,013.20 493,986.80 775,000.00 -
Total Employer Contribution 1,385,000.00 - 1,385,000.00 483,863.28 853,430.72 1,337,294.00 47,706.00
Total Per. Serv./Empl. Contr. 4,809,231.00 - 4,809,231.00 1,729,103.30 2,799,546.56 4,528,649.86 280,581.14
Other Operating Expenses
Contractual Services:
Administration 300.00 - 300.00 92.45 207.55 300.00 -
Exam 226,300.00 - 226,300.00 23,446.12 202,853.88 226,300.00 -
Consumer 204,834.00 - 204,834.00 47,052.84 157,781.16 204,834.00 -
Total Contractual Services: 431,434.00 - 431,434.00 70,591.41 360,842.59 431,434.00 -
Supplies & Materials:
Administration 200.00 - 200.00 - 200.00 200.00 -
Exam 24,900.00 - 24,900.00 3,844.28 21,055.72 24,900.00 -
Consumer 28,000.00 - 28,000.00 7,640.32 20,359.68 28,000.00 -
Total Supplies & Materials 53,100.00 - 53,100.00 11,484.60 41,615.40 53,100.00 -
Fixed Charges:
Administration 34,000.00 10,000.00 44,000.00 42,643.00 1,357.00 44,000.00 -
Exam 89,400.00 - 89,400.00 83,530.50 5,869.50 89,400.00 -
Consumer 59,200.00 - 59,200.00 55,265.60 3,934.40 59,200.00 -
Total Fixed Charges: 182,600.00 10,000.00 192,600.00 181,439.10 11,160.90 192,600.00 -
Travel:
Administration - Board Membe 6,000.00 - 6,000.00 2,005.36 3,994.64 6,000.00 -
Exam 121,400.00 (5,000.00) 116,400.00 40.24 116,359.76 116,400.00 -
Consumer 186,000.00 (5,000.00) 181,000.00 54,441.87 126,558.13 181,000.00 -
Total Travel: 313,400.00 (10,000.00) 303,400.00 56,487.47 246,912.53 303,400.00 -
Equipment (cap & non-cap)
Administration - - - - - - -
Exam - - - - - - -
Consumer 27,039.00 - 27,039.00 - 27,039.00 27,039.00 -
Total Equipment 27,039.00 - 27,039.00 - 27,039.00 27,039.00 -
Total Other Operating Exp:
Administration 40,500.00 10,000.00 50,500.00 44,740.81 5,759.19 50,500.00 -
Exam 462,000.00 (5,000.00) 457,000.00 110,861.14 346,138.86 457,000.00 -
Consumer 505,073.00 (5,000.00) 500,073.00 164,400.63 335,672.37 500,073.00 -
Total Other Operating Exp: 1,007,573.00 - 1,007,573.00 320,002.58 687,570.42 1,007,573.00 -
Total Funds Available 5,816,804.00 - 5,816,804.00 2,049,105.88 3,487,116.98 5,536,222.86 280,581.14




Board of Financial Institutions
Agency Budget Analysis
July 1, 2021 - June 30, 2022

Projected Projected
DS =3 Agency Adjusted Expended to Remaining Projected Total Variance
11/30/21 Original Budget Adj/Transfers Budget Date Expend Exp Fav(Unfav)
Administration
Personal Services
Other Personal Services 3,500.00 3,500.00 1,225.00 2,275.00 3,500.00 -
Total Personal Services 3,500.00 - 3,500.00 1,225.00 2,275.00 3,500.00 -
Other Operating Expenses
Contractual Services 300.00 300.00 92.45 207.55 300.00 -
Supplies & Materials 200.00 200.00 - 200.00 200.00 -
Fixed Charges 34,000.00 10,000.00 44,000.00 42,643.00 1,357.00 44,000.00 -
Travel 6,000.00 6,000.00 2,005.36 3,994.64 6,000.00 -
Equipment - - - - - -
Total Other Operating Exp. 40,500.00 10,000.00 50,500.00 44,740.81 5,759.19 50,500.00 -
Total Administration 44,000.00 10,000.00 54,000.00 45,965.81 8,034.19 54,000.00 -




Board of Financial Institutions
Agency Budget Analysis
July 1, 2021 - June 30, 2022

Projected Projected
e - e Agency Adj/ Expended to Remaining Projected Total Variance
11/30/21 Original Budget Transfers  Adjusted Budget Date Expend Exp Fav(Unfav)
Banking Examiners
Personal Services
Commissioner of Banking 126,615.00 126,615.00 52,756.20 73,858.80 126,615.00 -
Classified Positions 1,494,385.00 1,494,385.00 496,592.73 847,792.27 1,344,385.00 150,000.00
Total Personal Services 1,621,000.00 - 1,621,000.00 549,348.93 921,651.07 1,471,000.00 150,000.00
Other Operating Expenses
Contractual Services 226,300.00 226,300.00 23,446.12 202,853.88 226,300.00 -
Supplies & Materials 24,900.00 24,900.00 3,844.28 21,055.72 24,900.00 -
Fixed Charges 89,400.00 89,400.00 83,530.50 5,869.50 89,400.00 -
Travel 121,400.00 (5,000.00) 116,400.00 40.24 116,359.76 116,400.00 -
Equipment - - - - -
Total Other Operating Exp. 462,000.00 (5,000.00) 457,000.00 110,861.14 346,138.86 457,000.00 -
Total Employer Contributions 610,000.00 610,000.00 202,850.08 359,443.92 562,294.00 47,706.00
Total Banking Examiners  2,693,000.00 (5,000.00) 2,688,000.00 863,060.15 1,627,233.85 2,490,294.00 197,706.00




Board of Financial Institutions
Agency Budget Analysis
July 1, 2021 - June 30, 2022

Projected Projected
FMS-FY 22 Agency Adj/ Remaining Projected Total Variance
11/30/21 Original Budget  Transfers Adjusted Budget  Expended to Date Expend Exp Fav(Unfav)
Consumer Finance
Personal Services
Director 106,670.00 106,670.00 44,445.80 62,224.20 106,670.00 -
Classified Positions 1,690,461.00 1,690,461.00 645,948.43 959,965.57 1,605,914.00 84,547.00
Other Personal Services 2,600.00 2,600.00 4,271.86 - 4,271.86 (1,671.86)
Total Personal Services 1,799,731.00 - 1,799,731.00 694,666.09 1,022,189.77 1,716,855.86 82,875.14
Other Operating Expenses
Contractual Services 204,834.00 204,834.00 47,052.84 157,781.16 204,834.00 -
Supplies & Materials 28,000.00 28,000.00 7,640.32 20,359.68 28,000.00 -
Fixed Charges 59,200.00 59,200.00 55,265.60 3,934.40 59,200.00 -
Travel 186,000.00 (5,000.00) 181,000.00 54,441.87 126,558.13 181,000.00 -
Equipment 27,039.00 27,039.00 - 27,039.00 27,039.00 -
Total Other Operating Exp. 505,073.00 (5,000.00) 500,073.00 164,400.63 335,672.37 500,073.00 -
Total Employer Contributions 775,000.00 775,000.00 281,013.20 493,986.80 775,000.00 -
Total Consumer Finance 3,079,804.00 (5,000.00) 3,074,804.00 1,140,079.92 1,851,848.94 2,991,928.86 82,875.14




Board of Financial Institutions
Agency Cash/Revenue Analysis
July 1, 2021 - June 30, 2022

CURRENT ACTUAL AND FORECAST REVENUE THROUGH JULY 31, 2021
Cash Revenue Estimated Total Est Rev Expended Projected Projected Projected
FM 5 - FY 22 Carryforward Received Revenue To Be Incl Cash To Remaining Total Variance
11/30/2021 from FY 21 To Date Received Carryforward Date Expenditures Expenditures Fav (Unfav)
Bank Examining 1,106,001.73 2,384,053.00 - 3,490,054.73 886,043.05 1,631,250.95 2,517,294.00 972,760.73
Consumer Finance 2,378,119.43 2,497,337.50 544,712.50 5,420,169.43 1,163,062.83 1,855,866.03 3,018,928.86 2,401,240.57
Total Actual 3035 3,484,121.16 4,881,390.50 544,712.50 8,910,224.16 2,049,105.88 3,487,116.98 5,536,222.86 3,374,001.30
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