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SOUTH CAROLINA
STATE BOARD OF FINANCIAL INSTITUTIONS

August 7, 2024
10:00 A.M.
Governor’s Conference Room
Wade Hampton Building, 1%t Floor
and
via virtual conferencing WebEx Login: Join meeting

Join by phone: 1-404-410-4537 [ Access Code: 2346 885 2927 / Password: H82FqgXYtfu3

. Approval of the August 7, 2024 Proposed Agenda

. Approval of the June 5, 2024 Board Minutes

Board Member Recusal or Conflicts of Interest with Items on this Agenda

Committee Reports
4.1 Legislative and Regulatory Committee
a) Recission of Operational Instruction
b) Proposed Banking & Credit Union Regulations

4.2 Budget and Operations Committee
a) Fiscal Year 2025 Fee Proposals

Commissioner Reports
5.1 Consumer Finance Division
a) Meetings and Conferences
b) Industry News
c) Monthly statistics
d) Approved consumer licensees report

5.2 Banking Division
a) Staffing

b) Actions taken under delegated authority

Executive Session

The Board will enter Executive Session to discuss information about regulated entities, to
discuss negotiations incident to two settlement agreements, to discuss personnel matters

related to salary, and to receive legal advice as needed.


https://sc-treasure.webex.com/sc-treasure/j.php?MTID=m092b8a5a01d65f1db4ff102264695cf1

7. Actions Following Executive Session

8. New Business:
8.1 Chairman Pro-Tempore Announcement

9. Announcements:
Next scheduled meeting date: Wednesday, September 4, 2024

10. Adjournment

NOTICE OF PUBLIC MEETING
This notice is given to meet the requirements of the S.C. Freedom of Information Act and the Americans with Disabilities Act. Furthermore, this facility is accessible to individuals with disabilities, and special
accommodations will be provided if requested in advance. Please note that the Agenda is subject to change up to 24 hours prior to the scheduled meeting. For further information, contact Cameron Larkin at
(803) 734-2699, bofi@sto.sc.gov, or visit the BOFI website at www.bofi.sc.gov .


http://www.bofi.sc.gov/

BOARD OF FINANCIAL INSTITUTIONS
AGENCY BUDGET ANALYSIS
JULY 1, 2023 - JUNE 30, 2024

FM 12 - EY 24 Projected Projected
6/30/2024 Adjustments / Adjusted Projected Total Expended to Remaining Variance Fav
Original Budget Transfers Budget Expend Date Expend (Unfav)
Personal Services
Administration 3,500.00 1,900.00 5,400.00 3,700.00 3,700.00 0.00 1,700.00
Bank Examining 1,791,000.00 0.00 1,791,000.00 1,609,114.48 1,609,114.48 0.00 181,885.52
Consumer Finance 1,974,045.00 0.00 1,974,045.00 1,749,614.12 1,749,614.12 0.00 224,430.88
Total Personal Services 3,768,545.00 1,900.00 3,770,445.00 3,362,428.60 3,362,428.60 0.00 408,016.40
Employer Contributions
Administration 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Bank Examining 775,000.00 (950.00) 774,050.00 652,361.06 652,361.06 0.00 121,688.94
Consumer Finance 875,000.00 (950.00) 874,050.00 776,837.61 776,837.61 0.00 97,212.39
Total Employer Contributions  1,650,000.00 (1,900.00) 1,648,100.00 1,429,198.67 1,429,198.67 0.00 218,901.33
0.00 0.00
Total Pers. Serv./Emp. Cont. 5,418,545.00 0.00 5,418,545.00 4,791,627.27 4,791,627.27 0.00 626,917.73
Other Operating Expenses
Contractual Services
Administration 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Bank Examining 212,800.00 (6,430.82) 206,369.18 192,791.51 192,791.51 0.00 13,577.67
Consumer Finance 256,823.00 (15,000.00) 241,823.00 214,145.15 214,145.15 0.00 27,677.85
Total Contractual Services 469,623.00 (21,430.82) 448,192.18 406,936.66 406,936.66 0.00 41,255.52
Supplies & Materials
Administration 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Bank Examining 34,700.00 0.00 34,700.00 34,032.32 34,032.32 0.00 667.68
Consumer Finance 28,250.00 15,000.00 43,250.00 44,927.97 44,927.97 0.00 (1,677.97)
Total Supplies & Materials 62,950.00 15,000.00 77,950.00 78,960.29 78,960.29 0.00 (1,010.29)
0.00
Fixed Charges
Administration 47,500.00 0.00 47,500.00 44,278.26 44,278.26 0.00 3,221.74
Bank Examining 101,500.00 0.00 101,500.00 102,408.98 102,408.98 0.00 (908.98)
Consumer Finance 75,000.00 0.00 75,000.00 64,225.49 64,225.49 0.00 10,774.51
Total Fixed Charges 224,000.00 0.00 224,000.00 210,912.73 210,912.73 0.00 13,087.27
Travel
Administration 8,000.00 0.00 8,000.00 6,554.44 6,554.44 0.00 1,445.56
Bank Examining 138,000.00 0.00 138,000.00 112,701.64 112,701.64 0.00 25,298.36
Consumer Finance 210,000.00 0.00 210,000.00 177,098.29 177,098.29 0.00 32,901.71
Total Travel 356,000.00 0.00 356,000.00 296,354.37 296,354.37 0.00 59,645.63
Equipment
Administration 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Bank Examining 0.00 6,430.82 6,430.82 6,430.82 6,430.82 0.00 0.00
Consumer Finance 5,000.00 0.00 5,000.00 6,430.82 6,430.82 0.00 (1,430.82)
Total Equipment 5,000.00 6,430.82 11,430.82 12,861.64 12,861.64 0.00 (1,430.82)
Total Other Operating Exp
Administration 55,500.00 0.00 55,500.00 50,832.70 50,832.70 0.00 4,667.30
Bank Examining 487,000.00 0.00 487,000.00 448,365.27 448,365.27 0.00 38,634.73
Consumer Finance 575,073.00 0.00 575,073.00 506,827.72 506,827.72 0.00 68,245.28
Total Other Operating Exp. 1,117,573.00 0.00 1,117,573.00 1,006,025.69 1,006,025.69 0.00 111,547.31
Total BOFI 6,536,118.00 0.00 6,536,118.00 5,797,652.96 5,797,652.96 0.00 738,465.04




BOARD OF FINANCIAL INSTITUTIONS
AGENCY BUDGET ANALYSIS
JULY 1, 2023 - JUNE 30, 2024

ADMINISTRATION
Projected Projected
A4 23 Aes, Adjustments / Adjusted Projected Total Expended to Remaining Variance Fav
6/30/2024 Original Budget Transfers Budget Expend Date Expend (Unfav)
Personal Services
Other Personal Services 3,500.00 1,900.00 5,400.00 3,700.00 3,700.00 0.00 1,700.00
Total Personal Services 3,500.00 1,900.00 5,400.00 3,700.00 3,700.00 0.00 1,700.00
Other Operating Expenses
Contractual Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Supplies & Materials 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Fixed Charges 47,500.00 0.00 47,500.00 44,278.26 44,278.26 0.00 3,221.74
Travel 8,000.00 0.00 8,000.00 6,554.44 6,554.44 0.00 1,445.56
Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Other Operating Exp 55,500.00 0.00 55,500.00 50,832.70 50,832.70 0.00 4,667.30
Total Administration 59,000.00 1,900.00 60,900.00 54,532.70 54,532.70 0.00 6,367.30




BOARD OF FINANCIAL INSTITUTIONS

AGENCY BUDGET ANALYSIS
JULY 1, 2023 - JUNE 30, 2024

BANK EXAMINING
FM 12 - FY 24 . . . Pro;ef:tfed PrIOJected
6/30/2024 Adjustments / Adjusted Projected Total Expended to Remaining Variance Fav
Original Budget Transfers Budget Expend Date Expend (Unfav)
Personal Services
Commissioner of Banking 150,560.00 3,877.78 154,437.78 154,437.78 154,437.78 0.00 0.00
Classified Positions 1,640,440.00 (3,877.78)  1,636,562.22 1,454,676.70 1,454,676.70 0.00 181,885.52
Total Personal Services 1,791,000.00 0.00 1,791,000.00 1,609,114.48 1,609,114.48 0.00 181,885.52
Total Employer Contributions 775,000.00 (950.00) 774,050.00 652,361.06 652,361.06 0.00 121,688.94
Total Pers. Serv./Emp. Cont. 2,566,000.00 (950.00) 2,565,050.00 2,261,475.54 2,261,475.54 0.00 303,574.46
Other Operating Expenses
Contractual Services 212,800.00 (6,430.82) 206,369.18 192,791.51 192,791.51 0.00 13,577.67
Supplies & Materials 34,700.00 0.00 34,700.00 34,032.32 34,032.32 0.00 667.68
Fixed Charges 101,500.00 0.00 101,500.00 102,408.98 102,408.98 0.00 (908.98)
Travel 138,000.00 0.00 138,000.00 112,701.64 112,701.64 0.00 25,298.36
Equipment 0.00 6,430.82 6,430.82 6,430.82 6,430.82 0.00 0.00
Total Other Operating Exp 487,000.00 0.00 487,000.00 448,365.27 448,365.27 0.00 38,634.73
Total Bank Examining 3,053,000.00 (950.00) 3,052,050.00 2,709,840.81 2,709,840.81 0.00 342,209.19




BOARD OF FINANCIAL INSTITUTIONS
AGENCY BUDGET ANALYSIS
JULY 1, 2023 - JUNE 30, 2024

CONSUMER FINANCE
FM 12 - FY 24 Projected Projected
6/30/2024 Adjustments / Adjusted Projected Total Expended to Remaining Variance Fav
Original Budget Transfers Budget Expend Date Expend (Unfav)
Personal Services
Director 120,537.00 2,924.38 123,641.38 123,641.38 123,641.38 0.00 0.00
Classified Positions 1,850,908.00 (2,924.38) 1,847,803.62 1,623,187.59 1,623,187.59 0.00 224,616.03
Other Personal Services 2,600.00 0.00 2,600.00 2,785.15 2,785.15 0.00 (185.15)
Total Personal Services 1,974,045.00 0.00 1,974,045.00 1,749,614.12 1,749,614.12 0.00 224,430.88
Total Employer Contributions 875,000.00 (950.00) 874,050.00 776,837.61 776,837.61 0.00 97,212.39
Total Pers. Serv./Emp. Cont. 2,849,045.00 (950.00) 2,848,095.00 2,526,451.73 2,526,451.73 0.00 321,643.27
Other Operating Expenses
Contractual Services 256,823.00 (15,000.00) 241,823.00 214,145.15 214,145.15 0.00 27,677.85
Supplies & Materials 28,250.00 15,000.00 43,250.00 44,927.97 44,927.97 0.00 (1,677.97)
Fixed Charges 75,000.00 0.00 75,000.00 64,225.49 64,225.49 0.00 10,774.51
Travel 210,000.00 0.00 210,000.00 177,098.29 177,098.29 0.00 32,901.71
Equipment 5,000.00 0.00 5,000.00 6,430.82 6,430.82 0.00 (1,430.82)
Total Other Operating Exp 575,073.00 0.00 575,073.00 506,827.72 506,827.72 0.00 68,245.28
Total Consumer Finance 3,424,118.00 (950.00) 3,423,168.00 3,033,279.45 3,033,279.45 0.00 389,888.55




BOARD OF FINANCIAL INSTITUTIONS
AGENCY BUDGET ANALYSIS
JULY 1, 2023 - JUNE 30, 2024

CURRENT ACTUAL AND FORECAST REVENUE THROUGH JUNE 30, 2024

EM 12 - FY 24 Revenue Estimated Total Est Rev Incl Projected Projected
i Cash Received To  Revenue To Be Cash Projected Total Expended to Remaining Variance Fav
6/30/2024 Carryforward Date Received Carryforward Expenditures Date Expenditures (Unfav)
Bank Examining 1,339,281.20 2,692,026.00 0.00 4,031,307.20 2,737,107.16 2,737,107.16 0.00 1,294,200.04
Consumer Finance 3,861,527.79 2,912,045.00 0.00 6,773,572.79 3,060,545.80 3,060,545.80 0.00 3,713,026.99
Total Actual 3035 5,200,808.99 5,604,071.00 0.00 10,804,879.99 5,797,652.96 5,797,652.96 0.00 5,007,227.03
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